




Currently Lane County's financial condition makes it extremely difficult for us to be enthusiastic

about assuming any new responsibility or even assuming the task of evaluating such a change.

However, as a partner with Eugene in many services, we want to work with you.

We are aware that the City of Springfield is currently looking at funding a portion of its services

through annexation of the Willakenzie Fire District.  As you may not be aware, Lane County is

beginning initial exploration into the possibility of formation of a public safety service district to help

improve and stabilize funding for public safety services throughout the County.

In this environment, I would recommend that we take a broader look at all of our local government

functions, finance and management options.  The current circumstances facing Eugene, Springfield

and Lane County is that expenses annually exceed our revenues.  Our current service levels cannot

be sustained under our existing financial structure.

I would therefore support direction by our governing bodies to the three CEOs that we be charged

with repairing long-range financial plans and options for the three governments, including the

exploration of any opportunities for consolidation of services.  This would include a funding

mechanism and management structure for each major service.  This might be a good subject for

discussion by the two Mayors and Chair of the Board.

After we prepare a more comprehensive look at our services, then we may be able to take a look to

see where the Eugene Airport fits.  It is quite possible that creation of a special district or perhaps

even a port district for the airport may emerge as a viable structure for the airport.  In that context,



Lane County may be able to work with the City of Eugene in developing such a proposal for its

citizens to consider.

Absent this broader look, Lane County is unable to consider any greater role with regard to the

Eugene airport at this time.

Sincerely yours,

William VanVactor

Lane County Administrator
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c: Mike Kelly, City of Springfield




